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October 21, 2025 
 
Memorandum 

TO: Phong Yang, Chair, Campus Fee Advisory Committee 
 Interim VP Student Affairs and Enrollment Management 
 
FROM: Saúl Jiménez-Sandoval, Ph.D.  
 President 
 
SUBJECT:  Approval of Changes and Addition of Course Fees  

 
I have reviewed and approve the Proposal to Establish New Course Fees/Course 
Fees Increase you submitted on October 16, 2025.  Per the recommendation, the 
following course fees are approved and effective Spring 2026: 
 

New 
• ART 80 (New $40.00) 
• ART 181 (New $35.00) 
Increase 
• PLANT 40 (Increase from $10.00 to $25.00) 
• PLANT 107 (Increase from $10.00 to $25.00) 

 

 







 
Campus Fee Advisory Committee Meeting 

September 26, 2025 
2:00 p.m. - 3:00 p.m. 

 
MINUTES 

Attendees: 
 

●​ Phong Yang, Interim VP of Student Affairs and Enrollment 
Management, Chair (non-voting member) 

​Present​
​  

●​ Camalah Saleh, ASI President ​Present 

●​ Maris Prado, ASI Executive Vice President ​Present 

●​ Dayanara Guzman, Vice President of Finance ​Present 

●​ Alya Hassan, Health & Human Services Senator ​Present​  

●​ Torrance Carpenter, Student Representative ​Present 

●​ Dr. Amber Crowell, Faculty, Academic Senate Representative ​Present 
​Not Present 

●​ John Fugatt, Assistant Vice President of Financial Services ​Present 

●​ Dr. Bernadette Muscat, Dean of Undergraduate Studies               
, Academic Affairs Representative 

​Present 

●​ Terree Stevenson, Dean of Students ​Present 

●​ Dr. Amy Allen, Associate Dean of Student Involvement 
(Ex-Officio, non-voting member) 

​Present 

 
1.​ Roll-Call (Please see above)  

Not Present: Dr. Amber Crowell, Faculty Academic Senate Representative 

Also in attendance: Juana Gonzalez, Dr. Jacob Wenger, Kenneth Ternate, and 

Professor Paula Durette.  

 

2.​ Campus Fee Advisory Committee Website (Dean Terree Stevenson) 

a.​ Updated Website 
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https://studentaffairs.fresnostate.edu/vp/cfac.html


3.​ Review of Submitted Fee Requests 

a.​ Art, Design, and Art History Department (Professor Paula Durette) 

i.​ Art 80 (New $40.00) 

​_6__ Committee members voted in favor of this new fee 

 

●​ Camalah Saleh, ASI President 

​Yes ​No ​Abstain 

●​ Maris Prado, ASI Executive Vice President 

​Yes ​No ​Abstain 

●​ Dayanara Guzman, Vice President of Finance 

​Yes ​No ​Abstain 

●​ Alya Hassan, Health & Human Services RBA 

​Yes ​No ​Abstain 

●​ Torrance Carpenter, Student Representative 

​Yes ​No ​Abstain 

●​ John Fugatt, Assistant Vice President of Financial Services 

​Yes ​No ​Abstain 

●​ Dr. Bernadette Muscat, Dean of Undergraduate Studies, Academic Affairs Representative 

​Yes ​No ​Abstain 

●​ Terree Stevenson, Dean of Students 

​Yes ​No ​Abstain 

 
Dean Terree Stevenson,Dean of Students motions to approve the new fee and Torrance 

Carpenter, Student Representative seconds the motion. Motion passes. 

 

ii.​ Art 181 (New $35.00) 

​_8__ Committee members voted in favor of this new fee 

 

●​ Camalah Saleh, ASI President 

​Yes ​No ​Abstain 
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https://drive.google.com/file/d/1wZyofAg6EYr-n9g-TU9ej2sYVwU3loi6/view?usp=sharing


●​ Maris Prado, ASI Executive Vice President 

​Yes ​No ​Abstain 

●​ Dayanara Guzman, Vice President of Finance 

​Yes ​No ​Abstain 

●​ Alya Hassan, Health & Human Services RBA 

​Yes ​No ​Abstain 

●​ Torrance Carpenter, Student Representative 

​Yes ​No ​Abstain 

●​ John Fugatt, Assistant Vice President of Financial Services 

​Yes ​No ​Abstain 

●​ Dr. Bernadette Muscat, Dean of Undergraduate Studies, Academic Affairs Representative 

​Yes ​No ​Abstain 

●​ Terree Stevenson, Dean of Students 

​Yes ​No ​Abstain 

 
Dean Terree Stevenson,Dean of Students motions to approve the new fee and Torrance 

Carpenter, Student Representative seconds the motion. Motion passes. 

 

b.​ Plant Science Department (Dr. Jacob Wenger) 

i.​ Plant 40 (increase from $10.00 to $25.00) 

​_8__ Committee members voted in favor of this fee increase 

 

●​ Camalah Saleh, ASI President 

​Yes ​No ​Abstain 

●​ Maris Prado, ASI Executive Vice President 

​Yes ​No ​Abstain 

●​ Dayanara Guzman, Vice President of Finance 

​Yes ​No ​Abstain 

●​ Alya Hassan, Health & Human Services RBA 

​Yes ​No ​Abstain 
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●​ Torrance Carpenter, Student Representative 

​Yes ​No ​Abstain 

●​ John Fugatt, Assistant Vice President of Financial Services 

​Yes ​No ​Abstain 

●​ Dr. Bernadette Muscat, Dean of Undergraduate Studies, Academic Affairs Representative 

​Yes ​No ​Abstain 

●​ Terree Stevenson, Dean of Students 

​Yes ​No ​Abstain 

 
John Fugatt, AVP Financial Services motions to approve fee increase and Dean Terree 

Stevenson, Dean of Students seconds the motion. Motion passes. 

 

ii.​ Plant 107 (Increase from $10.00 to $25.00) 

​_6__ Committee members voted in favor of this fee increase 

●​ Camalah Saleh, ASI President 

​Yes ​No ​Abstain 

●​ Maris Prado, ASI Executive Vice President 

​Yes ​No ​Abstain 

●​ Dayanara Guzman, Vice President of Finance 

​Yes ​No ​Abstain 

●​ Alya Hassan, Health & Human Services RBA 

​Yes ​No ​Abstain 

●​ Torrance Carpenter, Student Representative 

​Yes ​No ​Abstain 

●​ John Fugatt, Assistant Vice President of Financial Services 

​Yes ​No ​Abstain 

●​ Dr. Bernadette Muscat, Dean of Undergraduate Studies, Academic Affairs Representative 

​Yes ​No ​Abstain 

●​ Terree Stevenson, Dean of Students 

​Yes ​No ​Abstain 
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Dean Terree Stevenson, Dean of Students motions to approve fee increase and 

Camalah Saleh, ASI President seconds the motion. Motion passes. 

 

 

 

4.​ Dog Days fee (Ken Ternate) 

i.​ Formal discussion about the Dog Days fee 

Discussion took place with the committee and data was provided by Ken Ternate.  This 

was an introduction to a future proposed fee for recommendations.  Today there was a 

discussion and no voting at this time.  

 

5.​ Next Meeting 

a.​ October 17, 2025 at 2:00 p.m. 

 

The meeting adjourned at __3:29___ p.m. 

 

Minutes taken by: 

Juana Gonzalez, Administrative Assistant 
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Dog Days Budget
Comparison

$445,025

2013

$64,042

2025

$89,657

Comparison of budget line items from 2025 and 2013, the first year of the
previous fee increase to $70. 

fresnostate.edu/dogdays

STUDENT & 
GUEST FEES

PRO STAFF 
SALARIES 

CATERING

FACILITIES

LANYARDS
& BAGS

BARK BOOKS

STUDENT 
PAYROLL

$14,820

$7,329

$13,026

$89,700

$51,860

$182,710

PRO STAFF 
BENEFITS$42,737

$146,124

$122,307

$30,470

$12,735

$204,366 in 2024

$148,508

321,311                                                                                          694, 714
A difference of $373,403 for these selected items.

$581,635

16.50 minimum wage8.00 minimum wage

Additional Spanish BARK



Campus Budget Transfer Fee FTF Fee Guest/Family Fee for Orientation Fee Category Last Updated
Maritime Student Fees + Campus Operating Fund $385 $385
San Bernardino Student Fees ONLY $175 $275 $40/guest II & IV 8/28/25
San Diego Student Fees $250 $250 $55 1st guest, $25 for additional [1]
Sacramento Student fees $200 $200 $77/guest (limit 2 due to space) 8/28/2025
Pomona Student fees $87 $194
SLO - Summer 
Orientation Student Fees/fundraising $190 $190 $150/guest (2 max) II 2024
San Jose Student Fees $80 $180 $45-TR Guest/$130 FY Guest 08/28/2025
SLO-WOW Student Fees/fundraising $175 $175 II ?
Channel Islands Student Fees + Campus General Funds $50 $175 $35/guest
Fullerton Student Fees/Campus General Funds $150 $150 $75 IV 2025
Los Angeles Student Fees + Campus Operating Fund $110 $150 $46/guest IV
Bakersfield Student Fees $105 $150  [2]
Monterey Bay Student Fees $140 $140 $40/guest II 3/18/2018
East Bay Student Fees $110 $110 $35 1st guest, $15 for additional prior to me :(
San Francisco $105 $105 $50/guest [3] 2025
Sonoma Student Fees/Student Affairs $105 $105 $55/ guest IV Prior to me (?)
Chico Student Fees/Grants/Fundraising $99 $99 $60/guest
Dominguez Hills $99 $99 $30/guest
Long Beach Student Fees + Campus Operating Fund $95 $95 $25/person V 2025
San Marcos 100% student fees $70 $95 $45/guest
San Fran-So 
Cal $75 $75
Stanislaus Student Fees/Student Affairs $75 $75 $50/guest II
Northridge Student Fees $35 $75  [4] II 8/25/25

Fresno
Student Fees (not included in tuition/fees 
for semester) $70 $70 $25/guest

Humboldt $50 $50  [5]

4th lowest TR 2nd lowest freshmen



[1] Yes, our Parent and Family Programs fee is $55 for the first guest and $25 for each additional guest. EOP students get a 50% discount on the 
first guest only, $27.50. 

[2] We do not charge a family orientation fee because two guests are included in the $150 first time freshmen orientation fee. However, we do 
charge a $25 guest fee for additional guests (3+).

[3] Currently, we charge $70 for both first-time and transfer students at in-person programs + $40 for each guest.

We also operate a remote/virtual program that is $50 per student and $10 per guest.

[4] Great question. We do not charge an additional amount for parent/family orientations at this time. 

We review/assess things each year, costs included but currently we are still free of charge for our “Parent/Family Day” Program.  

[5] Thanks for reaching out. We actually do not charge a separate family orientation fee, but we used to a long time ago. 



Proposal for Dog Days Orientation Program Fee Increase 

Prepared for: University Fee Committee​
Prepared by: New Student and Family Programs​
Date: September 26, 2025 

 

Executive Summary 

The Orientation Program fee has remained unchanged at $70 for the past 12 years. During this 
time, the essential costs of staffing, facilities, technology, supplies, and program enhancements 
have increased substantially. Additionally, orientation attendance has increased since becoming 
a required program for all incoming students. To ensure the Orientation Program continues to 
deliver a high-quality experience for incoming students and their families, we propose a fee 
increase beginning in the 2026-2027 academic year. 

This proposal outlines the rising costs, the rationale for the increase, and a five-year projection 
to ensure the program remains financially sustainable without requiring annual fee adjustments. 

 

Current Situation 

●​ Current Fee: $70 (unchanged since 2013) 
●​ Years Since Last Increase: 12 years 
●​ Average U.S. inflation since last increase: ~2–3% annually 
●​ Cumulative Inflation Impact: ~30–40% increase in costs since last adjustment 

 

Cost Increases Over 12 Years 

Expense Category 2013 Totals 2025 Totals % Increase 

Student Staff $64,042 $148,508 +132% 

Student Union Facilities $14,820 $51,860 +250% 

Professional Staff Salaries $89,700 $146,124 +63% 



Professional Staff Benefits $42,737 $122,307 +186% 

Bags and Lanyards $7,329 $12,735 +74% 

BARK New Student Handbooks $13,026 $30,470 +134% 

Food & Catering $89,657 $182,710 +103% 

Total $321,311 $694,714 +116% 

The program’s costs have grown by over 121% while revenue has remained flat due to the 
stagnant $70 fee. Unlike some of the CSU sister campuses, Fresno State does not have an 
enrollment deposit (16 CSUs), nor does Dog Days receive any state funding (7 CSUs) to help 
offset fees and staff salaries. 

 

Proposed Fee Increase 

Each of the proposed fee increases is within a reasonable range compared to peer institutions 
in the CSU. To ensure program sustainability for the next five years, we propose increasing the 
Dog Days Orientation Program fee to: 

●​ New Freshmen Fee (2026–2027): $120 
○​ This represents an increase of $50 (from $70), or ~71%. 
○​ The CSU average freshman orientation cost is $149; Fresno State would have 

the 11th lowest fee in the CSU. 

 

●​ New Transfer Fee (2026–2027): $90 
○​ This represents an increase of $20 (from $70), or ~29%. 
○​ The CSU average transfer orientation cost is $123; Fresno State would have the 

8th lowest fee in the CSU. 

 

●​ New Supporter Fee (2026–2027): $40 
○​ This represents an increase of $15 (from $25), or 60%. 
○​ The CSU average supporter fee is $57; not all CSUs allow supporters to attend 

orientation.  

  



 

Five-Year Projection (Assumes 3% annual inflation) 

Academic 
Year 

Projected Cost per 
Student 

Recommended 
Fee 

Surplus/(Deficit) per 
Student 

2026–27 $115 $120 +$5 

2027–28 $118 $120 +$2 

2028–29 $122 $125 +$3 

2029–30 $126 $125 -$1 

2030–31 $130 $130 $0 

Recommendation: Increase fee to $120 in 2026, with a $5 adjustment every 2–3 years to stay 
aligned with inflation. 

 

CSUs with similar student enrollment 

Campus Enrollment Freshmen Fee Transfer Fee Supporter Fee 

Sacramento 30,883 $200 $200 $77 

Pomona 27,196 $194 $87 $85 

Fresno 24,310 $70 $70 $25 

San Luis 
Obispo 

22,842 $190 $190 $150 



Los Angeles 22,740 $150 $110 $46 

 

CSU in the Central Valley 

Campus Enrollment Freshmen Fee Transfer Fee Supporter Fee 

Bakersfield 10,036 $150 $105 Does not allow guests 

Fresno 24,310 $70 $70 $25 

Stanislaus 9,295 $75 $75 $50 

 
 

Benefits of Fee Increase 

●​ Increase program quality by returning the Orientation Leader to student ratio to 
pre-pandemic levels of 1 to 15 versus current levels of 1 to 24. 

●​ Cover rising costs of staffing, catering, facilities, and program materials. 
●​ Reinstate more comprehensive student staff training. 
●​ Invest in program improvements such as digital resources, pre-Dog Days programming, 

inclusive programming, and enhanced student support. 
●​ Ensure financial stability for the next 5 years, reducing the need for frequent increases. 

 

Recommendation 

We recommend approval of the proposed fee increase from:  

●​ $70 to $120 for freshmen beginning in the 2026–27 academic year,  
●​ $70 to $90 for transfer students beginning in the 2026–27 academic year, 
●​ $25 to $40 for supporters and families beginning in the 2026–27 academic year,  

with a scheduled review every two years to align fees with actual cost increases. 

This adjustment is necessary to sustain the Dog Days Orientation Program’s quality and ensure 
that new students and families continue to have a welcoming, supportive, and well-resourced 
introduction to the university community. 
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