Minutes of the Meeting of the

University Student Union Board of Directors

of the California State University, Fresno Association, Inc.

December 3, 2012
A meeting of the University Student Union Board of Directors of the California State University Fresno Association, Inc. was held on Monday, December 3, 2012.
I.
CALL TO ORDER
The meeting was called to order at 3:05p.m.

II.
ROLL CALL
The following voting members were present:

Mr. Kris Westcott, Chairperson


Mr. John Gonzalez
Ms. Kristin Lacey



Mr. Estevan Gutierrez




Mr. Jesus Vargas




Ms. Tamar Karkazian 





Ms. Kelli Walker




Ms. Alicia Luna




Ms. Bianca Rodriguez



Mr. Arthur Montejano
Ms. Melissa Ellis




Ms. Jamila Ahmed




Dr. Carolyn Coon*



Dr. Yishaiya Abosch***
The following voting members were not present:
Dr. Andrew Hoff**




The following non-voting members were present:





Mr. Andrew Esguerra



Ms. Parmita Choudhury

Mr. Edward Brown



Mr. Kenny Umeh

Mrs. Sally Ramage



Mrs. Mehrzad Zarrin




Ms. Shawna Blair

The following non-voting members were not present:

The following guests were also present:
Ms. Leticia Herrera
Ms. Maria Martinez

Mrs. Breanne Scogin
Mrs. Tara Powers

Mr. Neal O’Brien



III.
APPROVAL OF AGENDA
MSC to approve the agenda for Monday, December 3, 2012 as printed.  
IV.
APPROVAL OF MINUTES
MSC to approve the minutes for Monday, November 5, 2012 as printed.  
V.
COMMUNICATIONS
Dr. Carolyn Coon – Dr. Coon did not have anything to report on. 
Dr. Andrew Hoff – Dr. Hoff was not present to give a report.
Dr. Yishaiya Abosch – Dr. Abosch did not have anything to report on.
Associated Students, Inc. – Ms. Choudhury began the report in Mr. Montejano’s absence.  She stated that Ms. Ellis has been working on the Caroling for Cans event for the Bulldog Pantry and they are also doing a Holiday Toy
________________________
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Drive.  There is a $200 prize for the club or organization donating the most cans.  Ms. Choudhury has also been helping plan the leadership training in the spring.  Lastly, she introduced an ASI senator, Neal O’Brien.  Mr. O’Brien wanted to discuss with the group recent campus issues, specifically regarding the most dangerous campus ranking the university just received.  Even though there was a retraction to the ranking, Mr. O’Brien stated that we do have crime and safety issues on our campus that need to be addressed, and shared there will be an article in the Collegian regarding the concerns.  Ms. Choudhury continued, sharing that a senator for ASI has brought the idea of expanding the hydration system out of the USU to the Campus Planning Committee and will keep the group updated with any progress in the effort.  Mr. Montejano was able to join the group and thanked everyone for their service this semester and is looking forward to the spring.
Guests – No guests had anything to report.
External Committee Reports
1. Pay for Print- Mr. Gonzalez shared with the group that the contract with Ray Morgan will be ending and the question is whether it should be extended or not.  Seven hundred students completed surveys regarding printing services and most were concerned with costs.  Printing costs just went up to 12 cents for black and white and 55 cents for color.  Many students don’t realize that they can use their card at the restaurants on campus or at Starbucks.  Mr. Umeh added they the committee is looking at the possibility of them being used in the Kennel bookstore to purchase books and other items.  It doesn’t seem like students understand the variety of uses of their card, so it was questioned how they plan to market to students about it.  Mr. Gonzalez responded that the committee wants to use posters and other ways to advertise.  It was suggested that the committee partner with ASI to utilize the Bulldog Blog.
2. Student Recreation Center Advisory Committee- Mr. Gonzalez stated there are two current projects including redoing the floor in the weight room and working on a forfeit policy for intramurals when teams don’t show up to games.  The committee will be asking for student opinions regarding a new policy.  Mr. Gonzalez informed the committee about the hydration stations in the USU and the idea of bringing them to the SRC.  The committee liked idea but want to talk about it independently before making any decisions.  At this point, Dr. Coon informed the Board that they want to help support the hydration system expansion.     Mr. Westcott added that in the new Auxiliary newsletter it was noted that this semester marked the highest usage record for the SRC.  It was questioned what the SRC will need to do to meet the increasing demand.  Mr. Gonzalez replied they don’t have anything set in stone yet other than buying new equipment to replace the broken and old.  Ms. Choudhury suggested they utilize Facebook for student suggestions on addressing the needs and Ms. Ellis suggested a long term plan would be to build a satellite recreation center by the dorms or pools. 
VI. 
NEW BUSINESS 
No new business to report on.
VII. 
OLD BUSINESS
a.
Action Item:  Approve Revised USU Board of Directors Mission Statement – Mr. Gutierrez shared the that the old mission statement seemed more of a list, so it was made more into paragraph form and the R.E.P.S. strategies were added.  The original mission statement will not exist anymore, as the modified one will now be used.  It was MSC to approve the revised USU Board of Directors mission statement.
b.
Information Item:  Presentation of Updated Site Plan and Projected Costs for South Patio/Pit for 
Board Review – Mrs. Ramage introduced Rich Valencour as the architect who has been working on the site plan and shared that the Budget and Finance and the Planning and Operations committees have met with him several times.  At this time, Rich set several revised site plans in the middle of the table for all to see and also had an easel to show the before (concept after initial design) and after the revision concepts.  Rich stated that the initial design was a little too aggressive and expensive, so they went back to drawing board with a target project cost of $150,000.  The revised design attempts to take ideas from the original plans but just not as aggressive.  When he first visited the space, his initial thought was that everything was random, so he wants to attempt to unify it, to 
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simplify it, and pull away the clutter.  Plans include keeping the existing stairways, keeping the existing stage, redoing the retaining wall with a medallion/plaque, recessed power panels, raised terraced seating, new canopies, new furnishings, mask the vent noise, liven the landscape, and add additional and new lighting.  Rich would like to save the current tree canopy and maybe even mirror it on the other side where the University Center building is.  He added that the University Master Plan calls for the removal of the University Center building; this will eventually be the new official entrance to campus, so this needs to be taken into consideration when talking about renovations to the walkway area between that building and the Pit area.  Rich stated that the design is currently estimated to cost about $186,000 so it’s getting close to the project budget.  However, he typically estimates the costs 20% higher than the true cost.  Mr. Westcott suggested lighting the medallion/plaque at night.  Ms. Ellis suggested a light be added that shines toward the speaker’s platform and suggested that there be a student contest in designing the medallion/plaque.  Mr. Westcott shared that as long as there are no big concerns with the project from the Board, the plans will be sent to Dr. Coon and Mrs. Astone for approval and then it will go to Campus Planning for approval.  Mr. Umeh asked if it were to be approved, when will the construction start and how long it will last.  Rich responded that he would like to do it during the summer and doesn’t see the construction taking more than two months.
c.
Information Item:  ACUI Regional Conference Presentation by USU Board and Productions – Mr. Gonzalez and Mr. Esguerra presented a PowerPoint regarding the conference at Sacramento State from November 8-11.  Priscilla and Denise from USU Productions also attended.  They shared that the campus was large, beautiful, creative in using school colors, student engagement could be seen throughout, and had good use of digital signage.  There are also directional signs throughout the campus and they post student suggestions.  A ‘Welcome’ program designed by the union is called Phlagleblast, which was created to promote the services within the building.  The group also attended topic sessions such as Cleaning on a Shoestring Budget, WorkOnRealCareers, It’s All Right Here-Design Edition, and Ecofest.  Sacramento State Student Union also has an independent graphics department, free security at events, tournaments as events, and day long and night events.  Mrs. Ramage added that she attempted four years ago to contract with a company to bring better digital signage to the Union.  They weren’t able to continue with the project because of current contracts.  However, she has raised the issue again with Dr. Coon because there is a need to keep up with the times. 
VIII.
COMMITTEE REPORTS
a.
Budget and Finance – Mr. Vargas stated that they have made progress regarding the new smart phone app graphic for the Student Fee Visual Project.  Ms. Walker explained that there are nine different sections explaining where student fee money goes and how much.  The other side of the graphic depicts a text message conversation about what the Board is doing with their student fee money.  Mr. Vargas added that they might be combining this graphic with a Prezi which will include a QPR code and would like suggestions from Board regarding the script for the presentation.  The committee would like to finish the projects before the end of the semester and would like to push out to students in the spring.
b.
Marketing and Public Relations – Mr. Gutierrez stated that the goals have not changed.  Projects include finalizing the mission statement and redesigning a Tri-fold promotion board to use for table events.  Continuing, updates include a plan to meet with the Chair of the Personnel committee regarding the recruitment period and have met with the ASI Senator of the Craig School of Business regarding the hydration station initiative.  Also discussed are upcoming basketball games.  There are 2,000 free men’s basketball tickets at the Information Center for students.  Mr. Brown added that they want to try to get the word out about the tickets so that more students attend.  
c. 
Personnel – Ms. Luna shared that the goals have remained the same but upcoming projects include possibly participating in videos for Student Involvement’s recruitment period in March 2013.  Though there was no staff or student employee recognition for the month of November, she stated that they have a very exciting one for the month of December.  One last social is being planned for December 13th.  USU Productions will also be invited to join.    
d.
Planning and Operations – Mr. Brown started the report discussing current projects including selecting possible furniture for the west side of the USU lounge, adding a Kwik Boost Station to the lounge, and starting  discussions of renovating the Information Center.  A trash cart will also need to be purchased which will cost
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approximately $16,500.
e.
 Campus Involvement Ambassadors – Ms. Ellis began her report with past events including their continuation of involvement advising.  Upcoming events include Student Involvement’s spring recruitment and the spring Emerging Leaders Retreat that will take place March 1, 2 and 9.  Applications will go out through OrgSync the beginning of spring 2013 semester.
f.
USU Productions – Ms. Blair presented the report in Ms. Karkazian’s absence.  Past events include Nooners, a San Francisco bus trip, Bulldog Wednesdays and Luna Fest.  Upcoming events include Finals Cram Jam and another Bulldog Wednesday.  Current projects include inputting the spirit surveys into Survey Monkey and writing letters to the military.  Ms. Blair also mentioned that 23 nominations were received for Fresno State Talks and 14 abstracts have been turned in, to date.  Winners will be announced by the end of the semester.
IX.
CHAIR’S REPORT
Mr. Westcott had to keep his report brief due to time constraints but shared about the search committee for the new Student Involvement director, in which they have submitted their recommendations to Dr. Coon and have no further meetings planned.  He has been working with the Budget and Finance committee on developing digital training materials to show students how their student fee dollars are being spent.  Lastly, Mr. Westcott shared that he has met with Kathy Yarmo regarding using eCheck-up on campus and also attended the President’s Lunch Group.  
X.
DIRECTOR’S REPORT
Mrs. Ramage had to keep her report brief due to time constraints as well, but shared that she is continuing to work with on the budget and on a presentation for the Center for Leadership concept.  Additionally, she is reviewing with the Budget and Finance and Planning and Operations committees of the minor and major capital plans/projects.  Lastly, Mrs. Ramage has looked at the Advocate software program for the tracking of organizational reviews and intervention activities.   
XI.
ADJOURNMENT

MSC to adjourn the meeting at 5:03p.m.



Respectfully submitted,




Sally Ramage, Director




By Taylor Clanton, Administrative Assistant
